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SUPPLIER QUALITY REQUIREMENTS MANUAL REVISIONS 

 
SECTION REV. DATE REVISION  

All 
2/03 A - Initial release 

All 10/04 
B – Added Labeling information, Supplier Certification and Rating, clarified 
requirements for Corrective action, nonconforming material, material 
certifications, and administrative fees.  
Revised or new sections: 2.2, 2.3, 2.7, 2.10, 3.5.2, 3.6, 3.7, 3.8, 3.11 and 4.0. 
Section 3.7 Identification and Labeling Requirements completely revised and 
related Appendices added. Added a new Section 3.8 Product Packaging and 
Section 4.0 Supplier Performance. 

Sections 2.1  
2.7.1.2 

 3.5.2 
 3.6 

10/05 
C – Section 2.1, pg. 5: “In addition, if the supplier has an in-house 
laboratory…or ISO 17025.” 
Section 2.7.1.2, pg. 8: Material Test Results “We will only accept material 
certifications…or ISO 17025 certified labs.” 
Section 3.5.2, pg. 10: Modified to read “Suppliers must submit…prior to 
shipping the material.” 
Section 3.6, pg. 11: “Original material certifications…or ISO 17025 certified 
laboratories.”  Added paragraph to end of 3.6: “Suppliers designated as…the 
effect of this requirement.” 

Statement of 
Commitment 

 
Section 1.4 

9/06 
D – Added Environmental Management System implementation suggestion to 
Statement of Commitment. Added references to Canadian facilities and 
personnel, added contact info. 
 

Cover page 
Statement of 
Commitment 

Section 2.1 
Section 4.1 

4/07 
E – Revise cover to reflect new name and logo. Revise Statement of 
Commitment to reflect supplier requirement of certification to ISO 9001 or 
ISO/TS 16949. Also revise wording in section 2.1, remove reference to PMT. 
Revise Supplier Rating system in section 4.1. Insert new name throughout 
manual. 

Section 4.1 6/07 
F – Removed “and subjective elements.” Changed “Suppliers will receive…” to 
“Suppliers can receive…”  Added “facility PIC (Production & Inventory Control) 
department...” 

Section 1.4 

Section 2.1 

Section 4.1 

11/08 
G – Changed all instances of “Strategic sourcing/purchasing” to “Strategic 
sourcing/Supply chain;” updated Section 1.4 with current contact information. 
 Removed 2 paragraphs from Section 2.1 “Present and potential suppliers to 
SAF-HOLLAND shall be able to demonstrate...direction of the applicable 
Strategic sourcing/Purchasing personnel. Additional on-site Quality System 
audits may be required …an evaluation conducted by SAF-HOLLAND 
representative(s).” 
Removed from Section 4.1 – “The ratings shall …performance measures. 
Personnel in Quality… for their input. Suppliers … they service.” 

Section 1.0 10/09 
H – Added NOTICE TO SUPPLIERS at the end of section 1.0 Introduction 

Section 2.4,              
Section 2.7,        Section 

2.7.1.2, Section 3.2,       
Section 3.6,        Section 

3.11,     Section 4.0 

09/16 
I – Added P.O Terms and Conditions reference 
Added note about Catalog/Industry Standard items. 
Revised Level 4 PPAP requirements to meet AIAG. 
Added Supplier Quality Engineer and some minor clarifications. 
Removed “Probationary” and” Approved” and replaced with “All” 
Referenced Supplier Recovery Process. 
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Removed references to certified and probationary suppliers 4.2 and 4.3. 

Statement of 
Commitment 

Section 3.2 
Section 3.5.2 

 

8/20 
J –Revise Statement of Commitment to reflect supplier requirement of 
certification IATF 16949. Added requirements for Welding cert. 
Changed to 24-hour containment requirement. 
Admin Fee for cost recovery.  
 

Section 3.2 
 
 
 

Section 3.3.1 
Section 3.3.2 
Section 3.5.1 

Section 3.6 

2/22 
K- Changed verbiage to Q-Note, corrective action form to 8D. Major update to 
timing expectations including clarification of response requirements. Inclusion 
of response action table example (ERA v ICA v PCA (Permanent Corrective 
Actions)). Addition of Communications section for clarity of control number for 
concerns. Section created specific to sorting activities and clarification of 
responsibly. Clarification and timing to material disposition. Inclusion of 
controlled shipping for insufficient controls. Further clarification to COPQ.  
 

Section 3.2 
Section 2.7.1.2 

Appendix B 
Appendix E 
Section 2.1 
Section 2.3 

 
Cover Page 

10/22 
L- Addition of section 3.2 for cleanliness requirements of products to receive 
coating. Changed default PPAP level from level 2 to level 3, Updated Table for 
alignment to AIAG PPAP Requirements, Appendix B Updated Supplier Request 
for Change Authorization form, Update appendix E to include measurement 
method, additional columns for all 6 Parts variable data. Included corporate 
quality. Requirement for ongoing Cpk analysis of significant characteristics, 
added characteristics matrix 
Also updated company logo on cover page. 

Section 2.7 
2.7.1.1  
2.7.1.2 

Appendix D 
3.3 

Statement of 
Commitment  

9/23 
M- Corrected remaining PPAP Level 2 to Level 3.  
Added clarification of PSW required for each shipping location 
Added “*“requirement to element 15 
Level 4 Verbiage changed.  
Communication updated to included supplier form 
Add linkage to supplier code of conduct. 

 
Statement of 
Commitment 

2.1,2.2 
2.4 

Appendix A 
PSW 

SRCA 
2.10 

4.5 
5.1 

2/24 
*Significant Changes – Document Re-Format 
N, O, P, Q- Added verbiage requiring suppliers use IAF-recognized certification 
bodies when pursuing ISO or IATF certifications and CQI Requirements.  
Added. Section 2.1, 2.2 supplier assessments and special processes.  
Added Sections 2.4.2 Technical Review , 2.4.3 Safe Launch Plans 
Added Reference to Specific CQI’s  
Updated with New Form Rev.  
Updated with New Form Rev.  
Added 2.10.1.15, 2.10.1.16 requirements for IMDS and CQI 
Changed Improvement to Top Focus 
Added 5.1.2.4, 5.1.2.5 Scoring Detail 

Section 1.3 
2.9 

 
 
 

 

6/24 
R-Section 1.3 Added ‘All documentation & forms submitted to SAF Holland, 
Inc. must be in English.’ 
 Section 2.9 Added ‘The PPAP package must be in a tabulated Excel 
document.’, added point of contact for SRCA.  
Section 5.1.2 & Section 5.1.3 RE-aligned to new scorecard.  

Footer & Header 
 
 
 
 

10/24 
Revised the Rev level on the form to match the new Revision S.  
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Section 6 
10/25 

Added sections 6.1 through 6.8  ESG and Cybersecurity requirements 

 

 

 

 

 

STATEMENT OF COMMITMENT 

SAF-HOLLAND, Inc. has embarked on a partnering relationship with our suppliers. This relationship 

recognizes the importance of our suppliers in assisting to meet our goals and objectives and to maximize 

our customer satisfaction as a World Class Supplier. This manual defines requirements for SAF-HOLLAND 

suppliers but does not supersede requirements that may be specified within our purchase orders, 

blueprints, or engineering specifications. We require our suppliers to obtain an ISO 9001 or ISO/IATF 

16949 quality standard certification which has been issued by a certification body who has been 

accredited by an IAF MLA signatory Accreditation Body under main scope ISO/IEC 17021-1. SAF-Holland 

requires suppliers of welded components to have the American Welding Society or ISO 9606-1 

certifications for personnel producing such components. We also require the supplier to follow quality 

requirements set forth by American Welding standards or ISO 3834 for welded components. SAF-Holland 

requires suppliers to utilize IMDS for material reporting and for those suppliers to the Truck and Brake 

divisions to be compliant with the applicable CQI’s of their respective technologies. SAF-Holland strongly 

encourages our suppliers to consider implementation of an environmental management program such as 

ISO 14001; we are committed to being good corporate stewards of our environment and we appreciate 

suppliers who join us in that objective. 

SUPPLIER CODE OF CONDUCT 

 

 

In addition to this manual, suppliers shall also comply with the terms of the Buyer’s Supplier Code of 

Conduct Policy. It is strongly encouraged that suppliers and their appointees review the code of conduct in 

its entirety via the SAF Holland supplier portal. 
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SUPPLIER REQUIREMENTS 

1. Introduction 

 

1.1. Scope 

The details stipulated within this manual are intended as the minimum mandatory requirements 

for all suppliers of production material, tooling, and services to SAF-HOLLAND, Inc., its 

subsidiaries, and affiliates, regardless of their global location. 

1.2. Purpose 

This manual was written to provide our valued suppliers with an understanding of their 

responsibilities related to product quality and the assurance thereof. It defines minimum quality 

requirements for all suppliers of components and/or services to SAF-HOLLAND, Inc. and does not 

replace or alter any other terms or conditions covered by purchase order agreements, 

blueprints, or engineering specifications.  

1.3. General 

This document supersedes all previous Holland Hitch, Holland Binkley, Holland Neway 

International, Holland International, The Holland Group or Holland USA documentation on the 

subject of, or relating to, supplier quality.  All documentation & forms submitted to                   

SAF-HOLLAND, Inc. shall be in English. 

1.4. Supporting Documents 

Comments or questions regarding SAF-HOLLAND, Inc.’s Supplier Quality Requirements, HSQR-01 

manual may be submitted via email:   

Strategic Sourcing Dept., SAF-HOLLAND, Inc. strategicsourcing@safholland.com 

 

NOTICE TO SUPPLIERS: The Supplier is responsible for tool build to produce product(s) which meet 

current SAF-HOLLAND drawing specifications; Solid Models, when provided, are for convenience and 

expediency. All translated 3D models should be confirmed to current 2D drawings. 

 

2. Supplier Approval, Manufacturing Planning, & Evaluation 

2.1. Supplier Assessment 

mailto:strategicsourcing@safholland.com
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2.1.1. Participation from all levels of the supplier’s organization is expected during this evaluation. 

SAF-HOLLAND reserves the right to conduct an onsite assessment at the supplier's location 

at any time. For new suppliers, the assessment shall be completed prior to the award of 

business.  

2.1.2. The assessment may take several days depending on the complexity of the process under 

review.  

2.1.3. A supplier self-assessment will be completed for all suppliers that intend to deliver 

production intent components and materials to SAF-HOLLAND.  

2.1.4. A follow-up assessment may be conducted by a SAF-HOLLAND representative.  

2.1.5. The default assessment is PPA (parts & process audit) 

2.1.5.1. Suppliers are required to achieve an “>80%” or “60-80%” score.  

2.1.5.2. Suppliers with a score >80% are preferred Suppliers and may be awarded 

business. 

2.1.5.3. Suppliers with a score of 60-80% may be granted conditional approval with a 

submitted action plan. 

2.1.5.4. A supplier with a “<60%” score (not quality capable) will not be considered for 

award of business. 

 

2.2. Special Processes  

Suppliers to the truck and brake divisions of SAF-HOLLAND with special processes, both internally 

and externally outsourced, as identified by the Automotive Industry Action Group (AIAG). 

2.2.1. As of the writing of this publication, processes falling under the “Special Processes” 

requirements include the following: 

2.2.1.1. CQI-9 Heat Treat Systems Assessment 

2.2.1.2. CQI-11 Plating Systems Assessment 

2.2.1.3. CQI-12 Coating Systems Assessment 

2.2.1.4. CQI-15 Welding Systems Assessment 

2.2.1.5. CQI-17 Soldering Systems Assessment 

2.2.1.6. CQI-23, Molding System Assessment  

2.2.1.7. CQI-27 Casting System Assessment 

2.2.1.8. CQI-29 Brazing System Assessment 

2.2.1.9. In addition, Traceability Guidelines, or other standards and/or guidelines specified 

on product drawings/specifications/standards or other contractual provisions must be 

met. 

2.2.2. The supplier shall confirm with the applicable AIAG Special Process Documents that applies 

to those specific technologies for their processes.  

2.2.3. The supplier shall conduct ongoing assessments for those special processes.  

2.2.3.1. Minimum of once annually 

 

2.3. Supplier Approval 

SAF-HOLLAND requires suppliers to be certified to ISO 9001 or ISO/TS 16949 quality standards. All 

new and current suppliers of product to SAF-HOLLAND may also be audited by SAF-HOLLAND 
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representative(s); it will be up to Strategic Sourcing/Supply chain personnel, SAF-HOLLAND 

Engineering, and SAF-HOLLAND Quality Department to determine if an on-site audit is required. 

Future on-site audits may be waived after the initial audit if the delivery and quality of the product 

manufactured at the supplier are of an elevated level of acceptance. The level of acceptance will be 

determined by the plant and corporate Quality Departments. 

In addition, if the supplier has an in-house laboratory and wishes to submit their own material 

certifications for products instead of the original material certification as provided by the producer, 

the laboratory must be audited and approved by SAF-HOLLAND unless certified to A2LA or ISO 17025. 

 

2.4. Supplier Planning/Safe Launch & Technical Review for Product Quality 

SAF-HOLLAND expects suppliers to evaluate drawings during the quotation phase of the life cycle. Any 

exceptions to the tolerances and characteristics on the drawings should be made then during the 

Technical Review. Once a quotation has been received without exception, the supplier will be 

expected to provide the product to the drawing as shown at the price quoted. 

 

2.4.1. The Quality Planning process is directly intended to identify: 

2.4.1.1. All potential and real risks that may affect product integrity. 

2.4.1.2. All opportunities to incorporate mistake-proofing techniques in accordance with 

a Zero-Defect Policy 

2.4.2. Technical Review 

2.4.2.1. Design/Print Considerations 

2.4.2.2. Material/Process Specifications 

2.4.2.3. Packaging Considerations 

2.4.2.4. Tooling 

2.4.2.5. Quality Review  

2.4.2.5.1. PPAP Sample Requirements 

2.4.2.5.2. Testing Sample Requirements 

2.4.2.6. Warranty Review 

2.4.3. Safe Launch Plans 

2.4.3.1. Every new program launch shall be accompanied with specific line items within 

the Supplier PPAP Documentation that capture potential non-conformances.  

2.4.3.2. These non-conformances shall be insulated from SAF-HOLLAND and be captured 

internally.  

2.4.3.3. Data captured during safe launch shall be a part of a feedback loop to remove the 

error of the Non-Conformance and additional process controls shall be documented in 

the PPAP PFMEA’s and Control Plans. Re-assessed and new priority numbers assigned.  

2.5. Significant Characteristics 

While all specifications on SAF-HOLLAND Design Center drawings are important, some are deemed to 

have additional significance and are identified on drawings. 

 

All characteristics are expected to attain 100% conformance to drawing specifications. Significant 

characteristics (as specified on the drawings) must also demonstrate a process capability greater than 



HSQR-01 Supplier Quality Requirements, Rev. T (10/6/2025)                                Page 10 of 36 

 

1.33 Cpk at PPAP and ongoing Cpk analysis as detailed in the matrix below. Any deviations to this 

requirement must be issued in writing by the SAF-HOLLAND VP HSEQ. 

 

Documentation providing evidence of process capability shall be made available to SAF-HOLLAND 

representatives at any time upon request. This may be done using the process FMEA and control 

plans. 

 

 

Supplier input in significant characteristic determination is encouraged. 

2.5.1. *CC2, SC, HIC (High Impact Char)– if capability cannot be achieved, 100% functional gaging 

required with onsite review of controls. Gage R&R under 10% required for all gaging.  

 

 

 

 

 

2.6. Pre-Award Meeting 

A Pre-Award Meeting with present and potential suppliers offering new products or services may be 

required prior to purchase order issuance. Technical, quality, manufacturing, engineering, purchasing, 

delivery, and business issues may be reviewed during this meeting to provide the supplier with a 

thorough understanding of SAF-HOLLAND’s requirements. Purchase Order Terms and Conditions can 

be found under the Supplier Section of the SAF-HOLLAND Corporate website. 

2.7. Engineering Prototype Sample Submission 

Engineering prototype parts with documentation of specification conformance shall be submitted by 

the Supplier for engineering validation testing to the stipulated SAF-HOLLAND location as designated 

on the purchase order. Each sample or prototype lot, at a minimum, must be accompanied by a 

completed dimensional results report for at least one piece, with the additional pieces serialized and 

significant characteristics measured and recorded with the corresponding serial number. In addition, 

material test results reports, and performance test results reports as described in the Production Part 

Approval Process (PPAP) manual are required. Specific instructions, in addition to these stated 

requirements, will be agreed upon and documented via purchase order. 
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2.8. Manufacturing Process Review 

At the discretion of SAF-HOLLAND, Engineering, Quality or Strategic Sourcing/Supply chain personnel 

from SAF-HOLLAND may visit the Supplier (based upon risk assessment), and a systematic and 

sequential review of a Supplier’s manufacturing process may be conducted at the Supplier’s facility 

prior to PPAP submission. These reviews are typically known as Process Signoff’s, Run at Rates, etc. 

The format to be used will be agreed upon with SAF-HOLLAND and the Supplier before the review. 

The review, if required, of the run at rate would be completed as part of the quality planning and 

manufacturing processes for new and/or significantly changed products. In some cases, the run-off 

may be performed after PPAP. 

2.9. Production Part Approval Process (PPAP) 

All production part sample submissions shall be in accordance with the requirements stipulated by 

the purchase order and Strategic Sourcing/Supply Chain personnel. In the absence of any specific 

instructions, the Supplier shall default to a Level 3 PPAP submission.  

 

NOTE: Catalog or Industry Standard items that SAF-HOLLAND does not have design control over will 

default to a Level 1 PPAP, unless otherwise specified. 

 

All suppliers shall submit a clean PPAP without any noted problems. The PPAP package shall be in a 

single excel workbook  and be tabulated as such that each element has a designated sheet within that 

workbook.  Suppliers unable to meet Engineering requirements may request a deviation or change in 

tolerance to the SAF-HOLLAND manufacturing facility before submission of the PPAP. Parts submitted 

to SAF-HOLLAND as PPAP samples MUST meet all Engineering requirements unless the supplier has 

received a deviation before submission. 

 

Any shipment of a production product without first obtaining either a signed, approved PPAP part 

submission warrant (PSW) or an approved SRCA may be classified as a non-conforming product. 

 

NOTE: In situations that involve product/components designated as safety/critical, no 

deviations/concessions shall be permitted on features that affect the functionality/reliability of the 

product without the appropriate validation and approval(s). 

 

The PPAP samples are to be sent to the plant location with clear identification of the material as PPAP 

sample. See Appendix C – suggested identification tag/label. 

 

Unless waived by SAF-HOLLAND, product or process changes require the submission of a warrant 

document and supporting documentation to your assigned commodity manager.  (See Appendix B for 

a suggested form). Upon review of the documentation, samples may be requested. 

 

Engineering changes initiated by SAF-HOLLAND require PPAP resubmission unless waived by SAF-

HOLLAND. 
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2.10. PPAP Documents and Submission Requirements 

 

2.10.1 The following documents and items must be completed by the supplier for PPAP. 

Directions on which of these items must be provided to SAF-HOLLAND are defined in the 

Retention/Submission Requirements Table. 

 

2.10.1.1. Production Part Submission Warrant (Appendix D) 

2.10.1.2. When a supplier ships to more than one SAF Location: Supplier to submit PPAP 

Package to primary plant, package to include a PSW for EACH receiving plant with the 

customer location/division completed with the receiving plants address. 

2.10.1.3. Appearance Approval Report (AAR) for parts with color, grain, or surface 

requirements 

2.10.1.4. Sample parts or as agreed to in the Control Plan 

2.10.1.5. Any authorized engineering change documents not yet incorporated in the design 

record but incorporated in the part 

2.10.1.6. Dimensional results referenced to the part drawing requirements or a checked 

print where the results are legibly written on a part drawing (including cross-sections, 

tracings, or sketches as applicable) 

2.10.1.7. Checking aids (fixtures, models, templates, mylars, etc.) specific to the part being 

submitted, used in inspecting or testing if specified 

2.10.1.8. Material, performance, and durability test results as specified on the design 

record, i.e., original material certification/original mill report 

2.10.1.9. Process flow diagrams 

2.10.1.10. Process Failure Mode and Effects Analysis (Process FMEA). 

2.10.1.11. Control Plans that include all product and process-related significant or critical 

characteristics. Control Plans for "families" of similar parts are acceptable if the new 

parts have been reviewed for commonality. 

2.10.1.12. Process capability results showing conformance to customer requirements for 

significant, critical, and compliance-related characteristics, with supporting data such 

as control charts.  

2.10.1.13. Measurement system variation (Gage R&R) studies for all equipment used for the 

statistical studies for new or modified gages, measurement, and test equipment.  

2.10.1.14. Engineering approval when so required on SAF-HOLLAND's drawing or 

specification. 

2.10.1.15. Ensure IMDS number is noted on part submission warrant. 

2.10.1.16. Include the most recent annual special process assessment document (CQI) for all 

applicable special processes. 

 

3. Retention/Submission Requirements Table 

In the absence of instructions to the contrary, Level 3 applies. The purchase order will specify the 

submission if it is not Level 3. 
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3.1. PPAP Submission Level Matrix  

 Submission Level 

Requirement Level 1 Level 2 Level 3 Level 4 Level 5 

1. Design Record 

 

R S S * R 

 -for proprietary components/details R R R * R 

 -for all other components/details R S S * R 

2. Engineering Change Documents if any R S S * R 

3. Customer Engineering Approval, if 

required 

R R S * R 

4. Design FMEA 

for details 

R R S * R 

5. Process Flow Diagrams R R S * R 

6. Process FMEA R R S * R 

7. Control Plan R R S * R 

8. Measurement System Analysis (MSA)  R R S * R 

9. Dimensional Results R S S * R 

10. Material, Performance Test Results 

b) Design FMEA’s 

 

R S S * R 

11. Initial Process Studies R R S * R 

12. Qualified Laboratory Documentation R S S * R 

13. Appearance Approval Report (AAR), if 

applicable 

S S S * R 

14. Sample Product R S S * R 

15. Master Sample *R *R *R * *R 

16. Checking Aids R R R * R 

17. Records of Compliance with 

Customer-Specific Requirements.  

R R S * R 

18. Part Submission Warrant (PSW) S S S S R 

 -Bulk Material (See 4.1 of AIAG PPAP) S S S S R 

 

 S - Submit to designated SAF-HOLLAND facility for part approval activity. 

Retain copy at manufacturing location. 
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 R - Retain at manufacturing location. Readily available to SAF-HOLLAND 

representative upon request. 

 * - Retain at manufacturing location and submit upon SAF-HOLLAND 

request.  

 

 

 

3.2. Sample Submission Forms & Instructions: 

3.2.1. The Part Submission Warrant form (Appendix D) 

3.2.2. Dimensional Results sheets that may be used (Appendix E) 

3.2.3. Material Test Results – no form. We will only accept material certifications supplied by the 

producer (original material certifications) or third-party certifications from SAF-HOLLAND-

audited and approved labs or A2LA or ISO 17025 certified labs. 

3.3. Verification Reviews of Purchased Product 

The Supplier shall allow both SAF-HOLLAND and its customers the right to verify, at the Supplier’s 

premises, the product and subcontracted product(s) conform to specified requirements. Before 

conducting such verification reviews, the SAF-HOLLAND representative shall specify the arrangements 

and method of performing them. 

 

3.4. Warranty 

Requirements for warranty claims may be identified on SAF-HOLLAND purchase orders or contracts. 

Other specific warranty requirements may be reviewed/identified before business is awarded. 

3.5. Changes to Approved Product and Processes 

No changes may be made to the approved production product (or the processes for the product) 

without notifying SAF-HOLLAND Strategic Sourcing Department. (See the requirements under 2.7. 

Production Part Approval Process). Failure to comply with these requirements shall make the Supplier 

fully responsible for those costs resulting in failures attributable to the change. Deviations from 

drawings may be requested by the supplier using the SRCA process, see Appendix B for a sample 

document. 

 

4. Manufacturing Control 

4.1. Dies, Patterns, Molds, Special Tooling, and Returnable Packaging 

4.1.1. The Supplier shall establish preventive/predictive maintenance procedures on all SAF-

HOLLAND tooling. Evidence of procedure execution shall be made available upon request. 

All tooling shall be permanently marked so that the ownership of each item is visually 

apparent. Tooling shall be stored to prevent damage or deterioration to the tool. 
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4.1.2. Preventive/predictive maintenance schedules and tool history records shall be documented 

and available for review. 

4.1.3. The Supplier shall establish a system to ensure that goods and/or services are transported 

and stored in a way that prevents damage, deterioration, etc. 

4.2. Component Cleanliness 

4.2.1. The supplier is responsible for ensuring that any substances used in the production of parts 

supplied to SAF-Holland can be adequately removed for coating adhesion using existing 

wash systems at SAF-Holland manufacturing sites.  

4.2.2. Parts will be evaluated for wash and paint as part of the PPAP process, or as part of the 

SRCA process. Product data sheets (PDS) and material safety data sheets (MSDS) for 

substances used in the manufacturing processes must be submitted to SAF-Holland for 

review along with representative samples that will be run through the wash/paint process at 

the various SAF-Holland manufacturing facilities.  

4.3. Corrective Action Requests 

4.3.1. The Supplier is responsible for the quality of the product shipped to SAF-HOLLAND plants 

and its customers as defined within the Incoterms of note per the contractual agreement.  

4.3.1.1. The International Chamber of Commerce (ICC) updated Incoterms are published 

every 10 years and are available from the ICC Website.  

4.3.1.1.1. Suppliers are expected to comply with the Newest Published release of 

the Incoterms. 
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4.3.2. A Q-Note (Quality Notification) can be issued to the Supplier when an SAF-HOLLAND plant 

receives material or service that fails to conform to applicable quality and delivery 

specifications. An Eight disciplines problem solving (8Ds) report may be used to request a 

documented corrective action from the Supplier. (If an 8D is NOT submitted to the Supplier, 

it is intended that the Supplier still initiates action to correct the problem.)  

 

 

4.3.2.1. Response Timing Expectations: 

4.3.2.1.1. 4 Hours: Acknowledgement of the concern.  

4.3.2.1.2. 24 hours: Initial Response, 8D complete through sections D3. Detailing 

both ERA (Emergency Response Actions) and ICA (Interim Containment Actions)  

4.3.2.1.3. 7 days: All suspect material at SAFH has been dispositioned and is 

removed from all SAFH locations.  

4.3.2.1.4. 14 days: Receipt of the 8D completed through D5 with detailed evidence 

validating root cause, methods used to arrive at root cause, and the corrective 

action plan. 

4.3.2.1.5. 30 days: Final and complete 8D received. 

 

4.3.3. Suppliers must receive a written approval from SAF- Holland quality staff for any extension 

to the above response timing requirements to avoid additional negative supplier impacts. 

 

4.3.4. Failure to respond within the timing expectations communicated within this notice could 

result in additional supplier score impacts due to their not meeting delivery requirements 

because of this action. 

 

 

4.3.5. Initial 24-Hour Response  

4.3.5.1. The team must include at least one operator and the problem description shall 

be defined in the 5W/1H format. Containment actions are required for all 

notifications, the Supplier is required to submit, in writing, the containment plan for 

material, at a minimum this shall capture the Emergency Response Actions (ERA) to 

the concern. This plan must include a clear method of controlling the outflow of non-

conforming material (NCM), identifying suspect material and their locations 

throughout the entire value stream. Provide clear visual identification to differentiate 

product that has been through the containment process to support a break point for 

the event.    
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4.3.6. Post 24 Hour Response 

4.3.6.1. Effectiveness of the containment actions shall be supported by data within the D3 

section and must be populated throughout until the entire 8D process is complete. 

4.3.6.2. In some instances, interim containment actions (ICA) are required in addition to 

an ERA. In other instances, the ERA becomes your ICA. However, in either case, it is 

the expectation that this ICA is to remain in place until such time that corrective 

actions to prevent the occurrence are verified as effective and closure of the 8D at 

SAFH has been formally documented with the supplier.  

4.3.6.3. 14 Day Response  

The Supplier shall submit a formal, permanent corrective action plan on the 

provided 8D through D5. At a minimum, this action plan shall identify the problem (not 

just the problem as experienced by the customer), the potential root cause(s) of the 

problem and the plan to correct the root cause of the error that produced the defect. 

This preliminary response for the corrective action is expected within 14 days, in addition 

to the items above, the supplier must have data populated in section D3 of this response 

for the Interim Containment Activity.  

4.3.6.4. 30 Day Response 

A complete and final 8D listing the confirmed root cause, method to validate root 

cause supported with trial Data (can we turn it off and on?), corrective actions, 

verification of effectiveness data for the corrective action (Production Data), and system 

prevention actions must be submitted no later than thirty 30 days from the date of the 

initial notification, unless otherwise specified by SAF-HOLLAND personnel. 

4.3.6.5. Communications 

All responses to Corrective Action Requests are to be sent to the issuer on the 

supplied SAFH 8D form or a similar supplier form if it covers the same content of the eight 

disciplines. All communications and documents must include the 9-digit SAF-Holland 

concern number associated with this non-conformance, see highlighted portion in the 

visual below. 

     
4.3.6.5.1. Emails shall include this number in the subject line at minimum. 

4.3.6.5.2. Attachments shall include this number in their file name at a minimum. 

Emergency Response Actions (ERA) Interim Corrective Actions (ICA) Permanent Corrective Actions (PCA)

Quality Alert Issued 

Locations of suspect material identified

Issuance of return material authorization of reported part 

that customer concern originated from. 

Sorting of previously produced suspect material

Ongoing (Certification) sorting of production material to 

confirm conformance. (While deteriming RC)

Identifying   the break point between "Clean" and 

Suspect stock

Continued  container or part marking of conforming 

material. 

Bringing machine parameters back to conformance Ongoing confirmation of machine parameters 

Prevents process from running without proper 

parameters

Machine maintenance review

Correcting machine to bring into compliance items from 

the machine review 

Establishing procedures or adjust maintenance 

schedules to prevent error mode. 

Verification of operator training on process that created 

the defect. Training of operators Corrects what allowed operators to not be trained. 

ERA vs ICA vs PCA  Examples 
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4.3.6.5.3. In addition to this number, 8D responses shall include the level of 

completion and the date it is sent within their file name. 

4.3.7. The plant Quality personnel, Supplier Quality Engineer or Strategic Sourcing/Supply Chain 

personnel may follow up on non-conformances and corrective actions with the Supplier to 

assure that the response from the Supplier is correct and timely. 

4.4. Containment Status 

SAF-HOLLAND plants have an expectation of 100% conforming product shipments and will work with 

suppliers to ensure the attainment of that goal. Suppliers whose performance is unreliable may need 

more steps to ensure conforming product at the supplier's cost. 

4.4.1. Sorting Activities: 

4.4.1.1. The preferred method that should be utilized is a stock swap in which all 

suspected material is returned to the supplier for sorting to be conducted at their 

facilities. 

4.4.1.2. In the event sorting must be conducted at SAF-Holland, it will only be permitted 

temporarily when removing the material from our facilities would greatly impact our 

production and/or delivery requirements to our customer(s). 

4.4.1.3. The supplier is 100% required to engage the 3rd party and set up direct billing. 

4.4.1.4. The supplier manages these activities and provides all required tools and 

materials required to the inspectors and/or contracted 3rd party before sorting 

activities start. 

 

SAF Holland does not engage or pay 3rd party inspection sources for supplier related parts that need 

sorting and clean points achieved.  

 

4.4.2. Material Disposition: 

4.4.2.1. All non-conforming material is to be dispositioned by the supplier within 7 days of 

this notification date. 

4.4.2.2. If disposition is not received from the supplier within 7 days after the material has 

been classified the material will be scrapped and the cost will be debited from the 

supplier. 

4.4.2.3. Suspect material that has not been sorted or returned to the supplier with a 

provided RGA within 7 days will be scrapped and the cost will be debited from the 

supplier. 

4.5. Supplier Top Focus  

Suppliers who continually do not meet SAF-HOLLAND performance expectations due to quality or 

delivery performance may be selected for Top Focus Engagement. Top Focus meetings can be held by 

Strategic Sourcing/Supply Chain or Quality personnel. Top Focus meetings are designed to drive 

suppliers to identify the systemic/management issues that need to be addressed to put effective 

closure to an issue(s). The basis upon which a supplier may be invited to Top Focus meetings include, 

but are not limited to, unsatisfactory performance in any of the following areas: 

4.5.1. Delivery performance 

4.5.2. Corrective Action response 
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4.5.3. Problem Solving 

4.5.4. PPAP performance 

4.5.5. Response and service 

4.5.6. Supplier Evaluation Rating Program 

 

An outcome of the Top Focus Meetings is a mutually agreed upon action plan with realistic goals and 

targets against which the Supplier is monitored to effective closure of the issue. Action plans that 

exceed 90 days duration may require the Supplier’s justification and may warrant interim 

improvement meeting reviews. Follow-ups on the Supplier’s performance issues are typically helped 

by a member of the Supplier Development Team, However, may be initiated by any member from 

Strategic Sourcing/Supply Chain personnel or Quality Members. 

 

4.6. Non-Conforming Material 

The policy of SAF-HOLLAND is to not accept products that do not meet the specifications applicable to 

drawings and requirements. If the Supplier finds product outside of the requirements: 

 

4.6.1. Nonconforming products are NOT to be shipped to SAF-HOLLAND. The product is to be 

repaired, reworked (within drawing tolerances), or replaced. 

 

4.6.2. If a supplier’s current controls either, temporary or permanent, are not sufficient to insulate 

SAF-Holland from receipt of additional nonconforming material, controlled shipping may be 

initiated with written notification from SAF-Holland 

 

4.6.3. If a supplier’s current controls either, temporary or permanent, are not sufficient to insulate 

SAF-Holland from receipt of additional nonconforming material, controlled shipping may be 

initiated with written notification from SAF-Holland. 

 

 

4.6.4. Suppliers must submit a Supplier Request Change Approval (SRCA) request for any 

nonconformance to the applicable manufacturing facility prior to shipping the material. The 

manufacturing facility, if it agrees that the request should be considered, will forward the 

request to the appropriate SAF-HOLLAND Design Center for processing in accordance with 

ZP830-001 – Deviation Processing Procedure. The Supplier will still need to correct the 

problem that caused the part to be outside of the required specification. These deviation 

requests may be subject to administrative fees.  

4.7. COPQ (Costs of Poor Quality): 

All costs incurred by SAF-Holland that are due to a supplier not adhering to SAF-Holland quality and 

delivery requirements may be charged back to the responsible supplier, this includes, but is not 

limited to: 

4.7.1. Administrative charges (Standard rate is $350 USD per Q-Note, Subject to change relative to 

the amount of SAFH resources required) 

4.7.2. Customer issues 
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4.7.3. Scrap or other in-process waste (Component and value-added product including finished 

goods)  

4.7.4. Warranty  

4.7.5. Rework 

4.7.6. Sorting and Disposition of suspect material and non-conforming product 

4.7.7. Shipping and Handling 

4.7.8. Premium Freight (Inbound and Outbound) 

4.7.9. Downtime, overtime, line speed reductions 

4.7.10. Equipment damage 

4.7.11. Labor required to sort materials  

4.7.12. Replacement material cost 

4.7.13. Value-added operations prior to discovery 

4.7.14. Additional incoming inspection to protect against poor supplier performance 

 

4.8. Material Certifications / Certificates of Conformance / Capability Data Summary 

4.8.1. A signed certificate of conformance, certificate of analysis, and/or capability data summary 

may be required to accompany each shipment of specified components or materials.  

 

4.8.2. Original material certifications or original mill material certifications are required for all 

castings, forgings, raw steel, and parts manufactured from raw steel, graded fasteners, 

rubber and plastic parts, and other material as specified on the purchase order. Third party 

certifications will be accepted from SAF-HOLLAND-audited and approved laboratories or 

A2LA or ISO 17025 certified laboratories. The original material certifications must be 

received with the shipments. Material received less than the required documentation will 

be considered nonconforming and may be subject to administrative fees per the section 

conveying COPQ of this document. 

4.8.3. The certificate of analysis must contain the actual results of physical testing and/or 

measurements specified by the drawing, specification, and/or purchase order. 

4.8.4. Any Supplier may be required to supply test bars and/or test coupons to be used to verify 

the supplier material certification. Strategic Sourcing/Supply Chain/Quality will advise the 

supplier in writing when this is required.  

 

4.9. Identification and Labeling Requirements for Material Shipped to SAF-HOLLAND Facilities 

4.9.1. Identification shall permit traceability back to specific Supplier manufacturing and 

inspection records. Safety-related identification criteria shall conform, at minimum, to all 

legal and/or SAF-HOLLAND requirements. No exceptions to this requirement shall be 

permitted unless acknowledged in writing by a representative of the manufacturing facility 

receiving the material. 

4.9.2. The following labeling instructions apply for proper addressing of parts and materials 

shipped or delivered to SAF-HOLLAND locations. Material not in compliance with this 

requirement will be considered nonconforming. Suppliers must ensure that all parts and 

material are correctly labeled and that the labels are properly attached. 

4.9.2.1. AIAG Labeling Guideline 
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4.9.2.1.1. The Automotive Industry Action Group’s AIAG Trading Partners Labels. 

Implementation Guideline (B-10) provides instructions for printing and applying 

shipping/parts identification labels to improve productivity and controls at 

suppliers and SAF-HOLLAND locations. 

4.9.2.1.2. Barcode Symbology - Bar codes must be the 3-of-9 (Code 39) type as 

specified by the Automotive Industry Action Group (AIAG: B-10) 

4.9.2.2. Label Size and Materials 

The required label size is 4 inches high by 6 inches wide. The label paper shall be 

white with bold, black printing. Adhesive labels can be pressure sensitive or dry gummed if 

adherence to the container is assured, application is wrinkle free, and only used for 

expendable packaging. Sample labels are in Appendix F. 

 

4.9.2.3. Container Label 

Identical labels should be located on two adjacent sides of each container. The upper 

edge of the label should be as high as possible on the container. A sample container label 

is located in Appendix F.  For multiple containers on a pallet, a master label (see section 

3.7.4) or a mixed load label (see section 3.7.5) should be visible. 

4.9.2.4. Master Label 

A Master Label shall be used to identify the total contents of a multiple single pack 

load of the same part number. See AIAG B-10 pages 18 and 23 for further information. A 

sample Master label is in Appendix G. 

4.9.2.5. Mixed Load Label 

Mixing of part numbers on a pallet is discouraged but may be unavoidable due to low 

order quantities and/or shipping/handling expense. In these limited circumstances, a 

Mixed Load Label shall be used to identify a load of multiple single packs of different part 

numbers. In a mixed load situation, individual box labels should be visible to the operator 

without disbanding the unit load. See AIAG B-10 pages 18 and 23 for further information. 

A sample Mixed Load label is in Appendix H. 

4.9.2.6. Destination Label 

Each unit load must be identified with a properly addressed Destination Label 

directing the unit load to the exact shipping address of the receiving plant location. The 

Destination Label must be placed on the unit load where it can be easily seen and read. A 

sample Destination Label is in Appendix J. 

4.10. Product Packaging 

4.10.1. To ensure that the Supplier’s products are transported in a manner that prevents 

damage, deterioration, etc., suppliers are responsible for maintaining written instructions, 

detailing proper packaging, storage, and shipping of its products that conform to the SAF-

HOLLAND user plant’s requirements. 

4.10.2. The Supplier shall establish a system to ensure that goods and/or services are transported 

in a way that prevents damage, deterioration, etc. and must comply with all SAF-HOLLAND 

specifications. 
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4.10.3. Each container, rack, box, or pallet of material shipped to any SAF-HOLLAND plant shall be 

packaged and identified as defined in Appendix F. Material that does not meet these 

requirements will be classified as defective product. 

4.11. Delivery Performance Expectation 

4.11.1. The Supplier shall provide 100% conformance to the delivery requirements as specified 

by the purchase order. Costs incurred from delivery nonconformance shall be borne by the 

Supplier, see section COPQ of this document for information on administrative fees that may 

be imposed. When notified of a delivery nonconformance, a Supplier may be requested to 

provide a formal corrective action report. 

4.12. Sub-Supplier Control 

4.12.1. Each SAF-HOLLAND supplier is also responsible for the control and continuous 

improvement efforts of its suppliers. Sub-suppliers that furnish production goods and 

services must implement and document appropriate controls. Periodically, the Supplier shall 

review sub-supplier controls, quality management systems, and improvement plans. 

4.12.1.1. SAF-HOLLAND suppliers shall require their suppliers to have a quality system in 

place. 

4.12.1.2. SAF-HOLLAND reserves the right to visit sub-suppliers in conjunction with an 

agreement with the supplier. 

4.13. Applicable Administrative Charges for Nonconformance 

4.13.1. In addition to the costs of any nonconforming or defective material, a mandatory 

minimum charge to the Supplier may be imposed for the following: 

4.13.2. Delayed Disposition of Nonconforming product (may be charged daily) 

4.13.3. Deviation/concession requests 

4.13.4. PPAP submission rejections or shipments of unapproved product 

4.13.5. Delivery performance failures (in addition to any actual costs associated with the failure – 

may be charged daily) 

4.13.6. However, other specific charges may be identified at the discretion of procurement and 

the plant Quality Manager. All charges will be captured through SAF-Holland’s Supplier 

Recovery Process. 

4.14. Deviation requests for continuous improvement proposals are encouraged and will incur 

no administrative charges. (See sample document Appendix B.) 

5. Supplier Performance Rating for Material Supplied to SAF-HOLLAND Facilities 

5.1. Supplier Performance Rating 

5.1.1. Selected suppliers will be rated based on the quality of product (PPM) delivered to SAF-

HOLLAND and the timeliness of those deliveries (on time delivery). A copy of the SAF-

HOLLAND Supplier Performance is available through the SAF-HOLLAND Strategic Sourcing 

Department. 
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5.1.2. The Supplier scorecard for a vendor will be derived from a weighted calculation to arrive at 

the final grading system taking in consideration Sourcing Business Alignment (Wgt. 40%), 

Delivery Performance (Wgt. 30%), and Quality (Wgt. 30%) and communicated in a letter 

grade and percentage performance from a possible 100% achievement.  

 

Overall Grade Weighting 

90-100% A 

80-89% B 

70-79% C 

59-69% D 

58% F 

 

5.1.3. Ratings are calculated at a minimum of once per annum or as needed unless a compelling 

reason to recalculate sooner occurs. 

 

6. Environmental, Social, Governance and Cybersecurity requirements of SAF-HOLLAND Facilities 

6.1. Supplier Code of Conduct 

6.1.1 All SAF-HOLLAND suppliers are required to comply with our Code of Conduct for Suppliers.  

It outlines clear commitments to human rights, environmental responsibility and ethical business 

practices. 

6.1.2 Suppliers must uphold international human rights standards, including the UN Global 

Compact, the International Bill of Human Rights, and the ILO Declaration on Fundamental 

Principles and Rights at Work.  They must ensure fair wages, safe working conditions and freedom 

from discrimination, forced labor, or human trafficking across all operations.  In addition to 

governance practices such as anti-bribery, anti-corruption, anti-money laundering and fair 

competition. 

6.2. Commitments to ESG Targets 

6.2.1 To ensure alignment with SAF-HOLLAND’s sustainability objectives, suppliers are expected to 

engage in ESG programs offered by SAF-HOLLAND. These programs are designed to improve 

understanding and integration of environmental, social, and governance principles into suppliers’ 

operations. Suppliers are expected to contribute to SAF-HOLLAND’s commitment of becoming 

climate neutral by 2050, by actively working to reduce emissions across their operations and 

value chains.  

6.2.2 Sourcing practices must also comply with deforestation-free guidelines, particularly in the 

procurement of raw materials such as timber, rubber and other commodities that fall under the 

EU Deforestation Regulation. Suppliers must also ensure that their sourcing and operations do not 

negatively affect protected areas or biodiversity and demonstrate actions to safeguard ecosystems 

in line with global biodiversity frameworks. Furthermore, suppliers are recommended to work 
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with their procurement as outlined in SAF-HOLLAND Responsible Sourcing Policy, which is located 

on our supplier portal. 

6.2.3 Suppliers are also expected to comply with local and international environmental 

regulations. Continuously work to reduce their environmental impact through effective measures 

that cut emissions, waste and resource consumption. Suppliers are also expected to apply circular 

economy principles. Such as improving resource efficiency, reducing waste and increasing the use 

of recycled and sustainable materials, in line with the EU Circular Economy Action Plan. 

6.3. Supplier Due Diligence 

6.3.1 Suppliers must comply with SAF-HOLLAND’s own Supply Chain Due Diligence process and 

establish their own due diligence processes that extend beyond their own operations to include 

subcontractors and upstream supply chain partners. They are also required to adhere to SAF-

HOLLAND’s Human Rights Policy located on the supplier portal, which provides further 

information and guidance on our due diligence approach.  In addition, suppliers must follow SAF-

HOLLAND’s Supply Chain Pollution Policy found on our supplier portal, which outlines 

expectations for pollution prevention and control across the value chain. These should align with 

the forthcoming EU Corporate Sustainability Due Diligence Directive (CSDDD), the Corporate 

Sustainability Reporting Directive (CSRD), as well as other relevant national regulations. 

6.4. Supplier Audits and ESG Performance Monitoring 

6.4.1 Suppliers will be subject to regular audits and ongoing system monitoring to verify 

compliance with SAF-HOLLAND’s ESG standards. These audits will evaluate supplier performance 

in terms of environmental, social, and governance criteria. Attention will also be paid to 

compliance with the Conflict Minerals Reporting Template (CMRT), Extended Minerals Reporting 

Template (EMRT), REACH Regulation, including providing the necessary evidence such as Safety 

Data Sheets (SDS) or supplier declarations, and other relevant regulations pertaining to raw 

materials and smelter compliance.  

6.5. Supplier Scorecard and Selection Process 

6.5.1 SAF-HOLLAND will integrate ESG considerations into its revised forthcoming Supplier 

Performance Scorecard, which serves as a tool to assess supplier performance. The evaluation 

process covers compliance with environmental regulations, efforts to reduce emissions and 

ethical business practices. Suppliers are required to complete the Sustainability Assessment 

Questionnaire (SAQ) and participate in SAF-HOLLAND’s third-party reporting systems to report 

necessary ESG data. The information provided by suppliers also forms an important part of SAF-

HOLLAND’s own Supply Chain Due Diligence. Which is why completeness and accuracy of the data 

is essential. Where non-compliance is found, suppliers must implement mitigation actions. SAF-

HOLLAND will conduct follow-up reviews to ensure effective completion. 

SAQ Link : 

https://app.integritynext.com/registration/supplier/ 

 

https://deu01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.integritynext.com%2Fregistration%2Fsupplier%2Fef4cf92b-bf41-4052-a465-59e56a07b5b9&data=05%7C02%7CTodd.Dumbrell%40safholland.com%7Ceb9a5fe64c094027aab708ddfc13d3bc%7C835cef36a76f4e08bb4b781b33adb242%7C0%7C0%7C638943884302827888%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BzIhTELs9Z94ipbjWEMJw5I1F4u0EKA8Z3BH1HhbSpc%3D&reserved=0
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6.6. Grievance Mechanism 

6.6.1 Suppliers must ensure that all employees, subcontractors and stakeholders linked to SAF-

HOLLAND have access to the SAF-HOLLAND whistleblower mechanism, accessed through SAF-

HOLLAND’s website. This allows concerns related to human rights, labor conditions, 

environmental violations, or unethical business conduct to be reported without fear of retaliation. 

Suppliers are responsible for informing their workforce about this mechanism and ensuring 

accessibility. All grievances must be handled promptly and transparently. 

6.7. Cybersecurity Requirements 

6.7.1 SAF Holland Group is committed to maintaining a robust cybersecurity and information 

security framework designed to assess the impacts of cybersecurity incidents and to ensure 

compliance with all relevant laws, regulations, and industry standards. As part of strong stance on 

ensuring cybersecure products and services, we expect our suppliers to have a duty to: 

• Provide a designated person/department within their organization to communicate all 

cybersecurity related issues. (Cybersecurity Interface Agreement HDX20-3-633, section P7) 

6.7.2 Cybersecurity assurance processes are embedded within the Software Quality Manual 

HDX20-3-587. Refer to section Software Development Process for an oversight into the process. 

 

 

 

 

6.8. Software Development Process 

6.8.1 The quality assurance process for software is based on structured joint reviews, aligned with 

the methodologies applied in product development and production.  

The SAFe Agile methodology is used to drive the reviews to ensure the project setup and 

schedule are achieved. As defined in SAF SHAPE Project Gate Plan Software Development 

Checklist, the key stages of software development are: 

• Kick off review HW/SW 

• Planning review 

• Requirements review 

• Design review 

• Validation review 

• Deployment 

The product development process supports the creation of software developed internally and by 

suppliers. 
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APPENDIX 

7. APPENDIX A AIAG REFERENCE 

 

THE FOLLOWING PUBLICATIONS ARE AVAILABLE FROM THE AUTOMOTIVE INDUSTRY ACTION GROUP (AIAG). THESE 

DOCUMENTS CONTAIN INFORMATION MANDATORY FOR SUPPLIERS TO SAF-HOLLAND. 

• PRODUCTION PART APPROVAL PROCESS (PPAP) 

• ADVANCED PRODUCT QUALITY PLANNING (APQP) AND CONTROL PLAN REFERENCE MANUAL 

• POTENTIAL FAILURE MODES AND EFFECTS ANALYSIS (FMEA) REFERENCE MANUAL 

• MEASUREMENT SYSTEMS ANALYSIS (MSA) REFERENCE MANUAL 

• FUNDAMENTAL STATISTICAL PROCESS CONTROL REFERENCE MANUAL 

• ISO/IATF 16949 MANUALS 

• AUTOMOTIVE IDENTIFICATION/BAR CODING 

• CQI-9 HEAT TREAT SYSTEMS ASSESSMENT 

• CQI-11 PLATING SYSTEMS ASSESSMENT 

• CQI-12 COATING SYSTEMS ASSESSMENT 

• CQI-15 WELDING SYSTEMS ASSESSMENT 

• CQI-17 SOLDERING SYSTEMS ASSESSMENT 

• CQI-23, MOLDING SYSTEM ASSESSMENT  

• CQI-27 CASTING SYSTEM ASSESSMENT 

• CQI-29 BRAZING SYSTEM ASSESSMENT 
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8. APPENDIX B SUPPLIER REQUEST CHANGE APPROVAL (SRCA)
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9. APPENDIX C SUGGESTED PPAP SAMPLE IDENTIFICATION TAG 

(Company Name) 

 

PPAP Sample Enclosed 
 

(Specific facility and address) 

 

 

 

 

 

Supplier: ________________________________ 

 

Part Number: ____________________________ 

 

EC#: ___________________________________ 

 

Attention: ________________________________ 
 

Quality Engineer 

 

A FILLABLE VERSION OF THIS DOCUMENT IS AVAILABLE VIA THE SAFHOLLAND 

SUPPLIER PORTAL>DOWNLOADS PAGE>SEARCH “SUPPLIER REQUEST” or click Below: 

DOWNLOAD CENTER: SAF-HOLLAND US (SAFHOLLAND.COM) 

 

https://safholland.com/us/en/download-center?tx_productcataloguesaf_downloadcenter%5Bcontroller%5D=DownloadCenter&tx_productcataloguesaf_downloadcenter%5Blanguage%5D=en&tx_productcataloguesaf_downloadcenter%5BsearchTerm%5D=Supplier%20Request&cHash=aa9eff3d2c36d6d432bee94d800c95ee
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10. APPENDIX D PART SUBMISSION DOCUMENT (PSW) 
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TF08-071 Rev. – 01/2024 

                  Part Submission Warrant (PPAP) 

 
 
Part Name________________________________________________     Part Number_____________________________________________________________ 

 

Safety and/or Government Regulation   ☐Yes ☐ No  Engineering Drawing Change Level______________________ Dated____________________________ 

 

Additional Engineering Changes___________________________________________________________________       Dated_____________________________ 

 

Shown on Drawing No. __________________    Purchase Order No. _____________________________________        Weight____________________________ 

 

Checking Aid No. ________________       Engineering Change Level_____________________________________        Dated_____________________________ 

 

SUPPLIER MANUFACTURING INFORMATION  SAF HOLLAND SUBMISSION INFORMATION 
 

_______________________________________________   ☐ Dimensional     ☐Materials/Functional     ☐Appearance 

Supplier Name   Supplier Code 

        Customer Name/Division_______________________________________ 

________________________________________________ 

Street Address       Buyer/Buyer Code_____________________________________________ 

 

________________________________________________   Application___________________________________________________ 

City/State/Postal Code 

MATERIAL REPORTING  

Are plastic parts identified with appropriate ISO markings codes? ☐ Yes  ☐ No 

Is regrind used within product content?                          ☐ N/A ☐ Yes  ☐ No _______%     Type Material: _______________________________________________ 

Does this part contain any restricted or reportable substances? ☐ Yes ☐ No 

Has customer-required Substances of Concern information been reported? ☐ Yes ☐ No ☐ Not Applicable 

IMDS Supplier Company ID:   _______________      IMDS Part Registration ID: _______________ Dated: _______________ 

 

REASON FOR SUBMISSION 
☐ Initial Submission       ☐ Change to Optional Construction or Material 

☐ Engineering Change(s)      ☐ Sub-Supplier or Material Source Change 

☐ Tooling:  Transfer, Replacement, Refurbishment, or Additional   ☐ Change in Part Processing 

☐ Correction Of Discrepancy      ☐ Parts Produced at Additional Location 

☐ Tooling Inactive > than 1 year                                               ☐ Machine: Move, Transfer, Replacement, Refurbishment, or Additional                                               

☐ Other - please specify 

More Detailed description for reason for PPAP:_______________________________________ 

 

REQUESTED SUBMISSION LEVEL (Check one) 
☐ Level 1 - Warrant only (and for designated appearance items Appearance Approval Report) submitted to customer 

☐ Level 2 - Warrant, with product samples and limited supporting data submitted to customer 

☐ Level 3 - Warrant, with product samples and complete supporting data submitted to customer 

☐ Level 4 – Warrant and other requirements as defined by customer [☐1,☐2,☐,☐3,☐4,☐5,☐6,☐7,☐8,☐9,☐10,☐11,☐12,☐13,☐14,☐15,☐16,☐17,☐18,☐19] 

☐ Level 5 - Warrant, with product samples and complete supporting data reviewed at manufacturing location  

 

SUBMISSION RESULTS 
The results for ☐ dimensional measurements ☐ material and functional tests ☐ appearance criteria ☐ statistical process package 

These results meet all drawing and specification requirements: ☐Yes      ☐No   (If “NO” - Explanation Required) 

Mold / Cavity / Production Process:______________________________________________________________________________________________________________  

 

DECLARATION 
I hereby affirm the samples represented by this warrant are representative of parts made by the process herein that meets all AIAG Production Part Approval Process Manual 4th 

Edition, and SAF Holland Requirements.  I further affirm these samples were produced at the production rate of _____/__8__hours. I also certify that documented evidence of 
such compliance is on file and available for review. Any deviations from the declaration are noted into deviation report attached. 

EXPLANATION/COMMENTS: __________________________________________________________________________________________________________ 

 

Is there a photo of the Customer Tooling, properly tagged and numbered, in the PPAP Package? ☐ N/A ☐ Yes ☐ No ___________________ 

 

Print Name______________________________________________Title____________________________________________Phone No. _____________________ 

 

Supplier Authorized Signature____________________________________________________________________________________Date_____________________ 

 

     FOR CUSTOMER USE ONLY 

Part Disposition   ☐Approved  ☐ Interim Valid until___________        ☐  Rejected  

 

Part Functional Approval ☐Approved  ☐ Waived 

 

Customer Name: ________________________________Customer Signature: ________________________________________________Date: _____________________ 

Download a Fillable Version @ Supplier Portal, click the 

think below: 

Download center: SAF-HOLLAND US (safholland.com) 

https://safholland.com/us/en/download-center
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11. APPENDIX E DIMENSIONAL LAYOUT REPORT 

Dimensional Layout Report 

Supplier Name/Number: SAF Part #: Part Rev. Level: 

        

Tested by: Part Name: Supplier Phone #: 

      

             

Balloon # 
Dimensional 
Description 

Specification 
Type of 

Gage 

Measurement 
Readings: Ok/ 

Upper Limit Lower Limit 1 2 3 4 5 6 Not Ok 

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

                        

            

Signature: Title:     Date: 

Download a Fillable Version @ Supplier Portal, click the 

think below: 

Download center: SAF-HOLLAND US (safholland.com) 

https://safholland.com/us/en/download-center
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12. APPENDIX F CONTAINER LABEL 

 

 

Part Number

Block Title = PART #

                     CUST (P)

Data = The Part Number as

         designated by SAF-HOLLAND.

Data Identifier (DI) = P

Maximum Length = 19 (1 character

          DI + 18 alphanumeric

          characters)

NOTE: NOT TO SCALE.

For correct measurements, see the

AIAG B-10 Guideline.

PART #

CUSP (P) ABDCEFGHIJKLM1234567

||||||||||||||||||||||||||||||||||
QTY

(Q) 100

||||||||||||||

PART NUMBER DESCRIPTION REV

LT HAND SNGL
MUFFLER BEARING

A

SUPLR ID CUST

ASGN (V) 12345AB

||||||||||||||

PO#

(K)

LINE #

(4K)5000123456

|||||||||
00010

||||||||
SHIPMENT

ID (2S) 537279297373963819

|||||||||||||||||||||

SHIP FROM

ACME PARTS SUPPLIER

12345 Street

City, State ZIP

(888)555-1212

Packaging and Shipping (Container) Label Detailed Outline

Quantity of Pieces

Block Title = QTY

                      (Q)

Data = The number of pieces in this

            shipping box.

Data Identifier (DI) = Q

Maximum Length = 7 (1 character

            DI + 6 characters)

Note: Unit of measure assumed as 

EACH.  Any other unit of measure 

must be readable next to barcode.

Supplier Identification

Block Title = SUPLR ID CUST

                     ASGN (V)

Data = The Supplier Code assigned

     your company by SAF-HOLLAND.

Data Identifier (DI) = V

Maximum Length = 8 (1 character

        DI + 7 alphanumeric

        characters)

Serial Number

Block Title = SHIPMENT

                     ID (2S)

Data = Supplier assigned unique

         shipper identification (SID#).

Data Identifier (DI) = 2S

Maximum Length = 22 (2 characters

        DI + 20 alphanumeric

        characters)

Labeling Instructions

Label Color = Paper shall be white

       with bold black printing.

Label Location = Attached to two

       adjacent sides of shipping box.

Label Size = Height 4" by Width 6".

For further instructions, see the AIAG 

B-10 Guideline.

Part Number Description

Block Title = PART NUMBER

      DESCRIPTION

Data = Part description as defined 

      by SAF-HOLLAND.  Include Rev

      and Engineering Revision Letter

      in upper right corner.

Text Height = Minimum 3 LPB

Maximum Length = Maximum 2 lines

      of text, no more than 15

      characters per line.

Line Number

Block Title = LINE #

                    (4K)

Data = The line number of the part

        on the Purchase Order

        assigned by SAF-HOLLAND.

Data Identifier (DI) = 4K

Maximum Length = 7 (2 characters

         DI + 5 characters)

Supplier Information

Block Title = SHIP FROM

Data = Name, Address and 

      Telephone Number of supplier to

      be used for problems or 

      questions.

Text Height = Minimum 6 LPB

Maximum Length = Maximum 5 lines

      of text, no more than 25

      characters per line.

Purchase Order Number

Block Title = PO #

                     (K)

Data = The purchase order number

       for the part, assigned by

       SAF-HOLLAND.

Data Identifier (DI) = K

Maximum Length = 11 (1 character

       DI + 10 alphanumeric 

       characters)
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13. APPENDIX G MASTER LABEL 

 

 

Part Number

Block Title = PART #

                     CUST (P)

Data = The Part Number as

         designated by SAF-HOLLAND

         for all multiple single packs in

         unit load.

Data Identifier (DI) = P

Maximum Length = 19 (1 character

          DI + 18 alphanumeric

          characters)

NOTE: NOT TO SCALE.

For correct measurements,

see the AIAG B-10 Guideline.

PART #

CUSP (P) ABDCEFGHIJKLM1234567

||||||||||||||||||||||||||||||||||
QTY

(Q) 100

||||||||||||||
PART NUMBER DESCRIPTION REV

LT HAND SNGL
MUFFLER BEARING A

SUPLR ID CUST

ASGN (V) 12345AB

||||||||||||||

PO#

(K)

LINE #

(4K)5000123456

|||||||||
00010

||||||||
SHIPMENT

ID (2S) 537279297373963819

|||||||||||||||||||||

SHIP FROM

ACME PARTS SUPPLIER

12345 Street

City, State ZIP

(888)555-1212

Master Label Detailed Outline

Quantity of Pieces

Block Title = QTY

                      (Q)

Data = The total mutiple pack

           quantity in unit load.

Data Identifier (DI) = Q

Maximum Length = 7 (1 character

            DI + 6 characters)

Supplier Identification

Block Title = SUPLR ID CUST

                     ASGN (V)

Data = The Supplier Code assigned

     your company by SAF-HOLLAND.

Data Identifier (DI) = V

Maximum Length = 8 (1 character

        DI + 7 alphanumeric

        characters)

Serial Number

Block Title = SHIPMENT

                     ID (2S)

Data = Supplier assigned unique

         shipper identification (SID#).

Data Identifier (DI) = 2S

Maximum Length = 22 (2 characters

        DI + 20 alphanumeric

        characters)

Labeling Instructions

Label Color = Paper shall be white

       with bold black printing.

Label Location = Attached to two

  adjacent sides of a unit load to identify total  

  contents of a multiple single pack unit load.  

  Adhere outside of shrink wrap.

Label Size = Height 4" by Width 6".

For further instructions, see the AIAG B-10 

Guideline.

Part Number Description

Block Title = PART NUMBER

      DESCRIPTION

Data = Part description as defined 

      by SAF-HOLLAND.  Include Rev

      and Engineering Revision Letter

      in upper right corner.

Text Height = Minimum 3 LPB

Maximum Length = Maximum 2 lines

      of text, no more than 15

      characters per line.

Line Number

Block Title = LINE #

                    (4K)

Data = The line number of the part

        on the Purchase Order

        assigned by SAF-HOLLAND.

Data Identifier (DI) = 4K

Maximum Length = 7 (2 characters

         DI + 5 characters)

Supplier Information

Block Title = SHIP FROM

Data = Name, Address and 

      Telephone Number of supplier to

      be used for problems or 

      questions.

Text Height = Minimum 6 LPB

Maximum Length = Maximum 5 lines

      of text, no more than 25

      characters per line.

Purchase Order Number

Block Title = PO #

                     (K)

Data = The purchase order number

       for the part, assigned by

       SAF-HOLLAND.

Data Identifier (DI) = K

Maximum Length = 11 (1 character

       DI + 10 alphanumeric 

       characters)

MASTER LABEL

Master Label

Block Title = None

Data = MASTER LABEL

Text Height = Minimum 1 LPB

Maximum Length = Maximum 1 line

       of text, no more thatn 12

       characters.
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14. APPENDIX H MIXED LOAD LABEL 

 

 

NOTE: NOT TO SCALE.

For correct measurements, see the

AIAG B-10 Guideline.

SUPLR ID CUST

ASGN (V) 12345AB

||||||||||||||
SHIPMENT

ID (2S) 537279297373963819

|||||||||||||||||||||
SHIP FROM

ACME PARTS SUPPLIER

12345 Street

City, State ZIP

(888)555-1212

Mixed Load Label Detailed Outline

Supplier Identification

Block Title = SUPLR ID CUST

                     ASGN (V)

Data = The Supplier Code assigned

     your company by SAF-HOLLAND.

Data Identifier (DI) = V

Maximum Length = 8 (1 character

        DI + 7 alphanumeric

        characters)

Serial Number

Block Title = SHIPMENT

                     ID (2S)

Data = Supplier assigned unique

         shipper identification (SID#).

Data Identifier (DI) = 2S

Maximum Length = 22 (2 characters

        DI + 20 alphanumeric

        characters)

Supplier Information

Block Title = SHIP FROM

Data = Name, Address and 

      Telephone Number of supplier to

      be used for problems or 

      questions.

Text Height = Minimum 6 LPB

Maximum Length = Maximum 5 lines

      of text, no more than 25

      characters per line.

MIXED LOAD

Mixed Label

Block Title = None

Data = MIXED LOAD

Text Height = Minimum 1LPB

Maximum Length = Maximum 1 line

   of text, no more than 10

   characters.

Labeling Instructions

Label Color = Paper shall be 

white

       with bold black printing.

Label Location = Attach to two

  adjacent sides of a unit load to 

  identify a multiple single pack   

unit  load of different part 

numbers.

  Adhere outside of stretch wrap.

Label Size = Height 4" by Width 

6".

For further instructions, see the

AIAG B-10 Guideline.
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15. Appendix I Destination Label  

 

NOTE: NOT TO SCALE.

For correct measurements, see the

AIAG B-10 Guideline.

SUPLR ID CUST

ASGN (V) 12345AB

||||||||||||||
SHIPMENT

ID (2S) 537279297373963819

|||||||||||||||||||||
SHIP FROM

ACME PARTS SUPPLIER

12345 Street

City, State ZIP

(888)555-1212

Mixed Load Label Detailed Outline

Supplier Identification

Block Title = SUPLR ID CUST

                     ASGN (V)

Data = The Supplier Code assigned

     your company by SAF-HOLLAND.

Data Identifier (DI) = V

Maximum Length = 8 (1 character

        DI + 7 alphanumeric

        characters)

Serial Number

Block Title = SHIPMENT

                     ID (2S)

Data = Supplier assigned unique

         shipper identification (SID#).

Data Identifier (DI) = 2S

Maximum Length = 22 (2 characters

        DI + 20 alphanumeric

        characters)

Supplier Information

Block Title = SHIP FROM

Data = Name, Address and 

      Telephone Number of supplier to

      be used for problems or 

      questions.

Text Height = Minimum 6 LPB

Maximum Length = Maximum 5 lines

      of text, no more than 25

      characters per line.

MIXED LOAD

Mixed Label

Block Title = None

Data = MIXED LOAD

Text Height = Minimum 1LPB

Maximum Length = Maximum 1 line

   of text, no more than 10

   characters.

Labeling Instructions

Label Color = Paper shall be 

white

       with bold black printing.

Label Location = Attach to two

  adjacent sides of a unit load to 

  identify a multiple single pack   

unit  load of different part 

numbers.

  Adhere outside of stretch wrap.

Label Size = Height 4" by Width 

6".

For further instructions, see the

AIAG B-10 Guideline.

 


